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s the new Superintendent, 

I’m often asked, “Tell me 

something we don’t know 

about you.” I could share 

that I am one of six kids, or that I love 

Asian cuisine. 

Far more interesting? The fact 

that my first weekend in MISD told 
me everything I needed to know 

about this district. You see, I arrived in 

the middle of “Snowvid,” our once-in-

a-generation winter storm.

My first “unofficial” day on 

campus was at Franks Elementary, 

one of our schools hit hardest by 

burst pipes. There I found teachers, 

a board member, the principal 

and another campus's principal, 

administrators, maintenance and 

custodial team members with 

sleeves rolled up and mops out. I saw 

heart, grit, teamwork and a love of 
children — all the building blocks for 

a successful school system. 

Since that day, I have had the 

honor to meet with thousands of 

Midlanders, and my perception has 
only been reinforced. This report 

details the key themes that emerged 

from stakeholder engagement 

meetings and some of the strategic 

actions that will support the work.

For more information about the 

changes happening at Midland ISD, 

please visit www.midlandisd.net.

Dr. Angélica M. Ramsey

MISD Superintendent

A
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Midlander Milestones
Key Moments In Joining The Community

Arrived in Midland during Snowvid 2021
Who knew it snowed in the desert?

FEB

19

First visit to H-E-B on Wadley
I've never seen so many carts brimming with brisket!

FEB

21

First official day at MISD!
It's already clear that this district is exceptional.

FEBFEB

22

First time eating at Rosa's Cafe & Tortilla Factory
About 100 people recommended this place to me, and now I totally get it.

MAR

13

First dust storm experience
Now I know why West Texans are so tough!

MAR

22

First Excellence in Education Awards
It's clear how deeply Midland loves its educators.

APR

29

First last day of school
It's sad to see our little ones go, but it's great to work on big changes  
to make next year the best ever!

MAY

28

First RockHounds Game (and first First Pitch!)
I am a massive baseball fan, and throwing the first pitch was a  
dream come true!

MAY

15



Key Milestones As Superintendent
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40+

18

144
600+

groups spoken to

sporting, fine arts 
and academic 
events attended

meetings with
MISD staff 

members ...
and counting

parents, civic, philanthropic, faith 
leaders, business leaders and 

community members

Met

By The Numbers

2,000+
people met
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Plan of Entry Timeline
S T A G E  1

Start Date

What Was Accomplished

Stakeholder Engagement

February 2021

Met with internal and external stakeholders including board members, 
students, parents, teachers, district leadership teams, central office 
staff, principals, local college and university administrators, professional 
associations and community, faith and business leaders.

May 2021

End Date

S T A G E  2

Start Date

What Was Accomplished

May 2021

With the help of staff, analyzed data collected and reviewed existing plans, 
support services, initiatives and programs to evaluate their effectiveness 
and alignment with priorities. Student outcomes and the allocation of 
fiscal and human capital were analyzed with voices of staff. Results of 
stakeholder engagement was shared during a public board meeting. 

July 2021

End Date

Data Analysis & Collective Accountability

S T A G E  3

Start Date

The Work to Come

August 2021

The Midland Independent School District Strategic Plan is being 
developed using the results of stakeholder engagement sessions and the 
needs assessment. The plan will include short-, mid- and long-term goals, 
commitment statements and action steps focused on improving student 
outcomes for all students, creating healthy and safe environments for 
all, increasing two-way communication and becoming the premier 
educational employer in the Permian Basin.

October 2021

End Date

MISD Strategic Plan

Happening
Now

Complete

Happening
Next
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Stakeholder Reflections

s the leader of a large, dynamic school district, stakeholder feedback 
is invaluable to me. After receiving feedback from thousands of 
Midlanders, that data was independently reviewed and summarized. 

What follows are the broad themes that emerged from stakeholder reflections. 
They are expressed as forward-facing goals and aspirations for the district. 
Each theme is presented with a SWOC (strengths, weaknesses, opportunities, 
challenges) analysis.

A
Spring 2021

Develop Authentic 
Relationships with the 
Community
Stakeholders said they wanted to 
see a stronger relationship with 
community partners.

Theme 1

Stakeholders emphasized the need 
to focus on academics, particularly on 
literacy.

Advance  
Academics

Theme 2

Stakeholders hope to see the district 
work to meet the needs of all 
students where they are, from special 
needs to gifted and talented.

Meet the Needs of  
Diverse Learners

Theme 3

Become a  
High-Performing 
Organization

Stakeholders noted opportunities to 
transform Midland ISD into a premier 
regional employer.

Theme 5

Create a Highly  
Effective District  
Service Center
Stakeholders are eager for greater 
technical assistance from the 
administration to its campuses.

Theme 4
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Strengths Opportunities

ChallengesWeaknesses

Developing Authentic Relationships With The Community

 ▶ Dedicated staff and community.

 ▶  Willingness and desire for staff and 
community members to collaborate 
internally and externally.

 ▶  Improvements in communication channels. 

 ▶  Continue to build on and leverage the work 
of the Midland ISD Communications team. 

 ▶  Leverage Midland’s established community 
partners and philanthropic community.

 ▶  Stakeholders are eager for consistent 
opportunities to provide feedback and 
inform decision making.

 ▶ Rebuild trust in the community.

 ▶  Rebuild trust and communication between 
the District Service Center and campuses.

 ▶  Need for transparency across all areas of 
the district and decision making.

 ▶  Not enough authentic stakeholder 
engagement and relationship building 
between the District Service Center and the 
Community.

 ▶  Parents — especially new parents — are 
lacking resources and opportunities to 
engage in and support  their students’ 
learning experiences.

 ▶  There is a sense that too much attention 
is paid to the loudest voices in the 
community and that media representation 
is often incomplete or harmful.

 ▶  Generally, there is a pervasive sense of the 
community not trusting the District Service 
Center. Rebuilding this relationship will 
require time, effort and energy. 

Stakeholder Reflections On:
Theme 1



Strengths Opportunities
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Advancing Academics

 ▶  The District has strong secondary school 
leaders that collaborate frequently and 
share best practices.

 ▶  Staff shared that professional development, 
such as Solution Tree, and the 
implementation of PLCs were impactful.

 ▶  Staff indicated that the Elevate internal 
academic conference was a great 
opportunity for professional development.

 ▶  Leverage the Academic Audit to drive 
organizational changes at the District 
Service Center.

 ▶  Teachers and leaders want to use PLCs 
as an opportunity to drive instructional 
changes at the campus level.

 ▶  Community members, teachers, staff and 
district leadership are eager to develop 
a comprehensive approach to serve the 
district’s most at-risk students.

 ▶  New teachers are lacking support and 
mentorship opportunities.

 ▶  Need for ongoing, high-quality professional 
development for all teachers, principals and 
District Service Center staff.

 ▶  Teachers need more in-depth training 
to understand TEKS and content area 
material.

 ▶  Higher expectations and rigor are needed 
across the board.

 ▶  The district does not have a dedicated 
space for professional development.

 ▶  Lack of consistency in program 
implementation is a barrier to progress.

 ▶  Difficulty in implementing high-quality 
remote learning via MOA.

 ▶  Incorporating relevant social and emotional 
learning supports in the classroom.

Stakeholder Reflections On:
Theme 2

ChallengesWeaknesses
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 ▶  The district, specifically Student Services, 
has gone above and beyond to support 
all students by creating a Family Support 
Center that provides food and support for 
struggling families.

 ▶  The Operations team was highlighted for 
rapidly addressing student and campus 
technology needs, given the impact of 
COVID-19.

 ▶  Stakeholders indicated  there had been 
tremendous growth in collaboration across 
the district, specifically to support Special 
Education and English Learners.

 ▶  Stakeholders emphasized that the district’s 
approach to bringing more high-quality 
options, specifically STEM options, benefits 
the community.

 ▶  Continue to build on the district’s efforts to 
increase the number of high-quality school 
options.

 ▶  Leverage the recommendations from the 
Technology Audit to continue to meet the 
changing needs of learners.

 ▶  Continue growing supports and 
collaboration for Special Education and 
English Language Learners.

 ▶  Safety issues due to lack of investment in 
infrastructure (parking, lighting, ADA).

 ▶  Gaps in restorative and trauma-informed 
practices to support students.

 ▶  Lack of informed Response To Intervention 
(RTI) processes and strategies.

 ▶  Shortage of counselors to meet staff and 
students’ mental health needs.

 ▶  Lack of diverse representation in Gifted & 
Talented program.

 ▶  Integrating culturally responsive teaching 
and Diversity, Equity and Inclusion (DEI) 
measures across the district.

Meeting The Needs of Diverse Learners
Stakeholder Reflections On:

Theme 3

Strengths Opportunities

ChallengesWeaknesses
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 ▶  During the pandemic, the District Service 
Center worked closely to address the crisis 
and meet families' needs.

 ▶  Improved collaboration across departments 
at the District Service Center.

 ▶  “All-hands on deck” mentality of staff 
supporting each other and pitching in.

 ▶ MISD staff have a genuine love for kids.

 ▶  Prioritize reorganizing the District Service 
Center.

 ▶  New Communications department is 
making positive strides. 

 ▶  Hope for more voices to be included in the 
decision making process.

General Feedback

 ▶  Lack of cohesive vision and structure for 
districtwide success.

 ▶  Need for accountability at all levels of the 
district.

 ▶  Gaps in communication between the 
District Service Center and campuses.

 ▶  Overall implementation fatigue; moving too 

fast in too many directions.

Department Feedback

 ▶   The structure of the Academics team does 
not meet the needs of students.

 ▶  Human Resource processes are not 
transparent for school leaders; thus, school 
leaders are unclear on expectations and 
timelines.

 ▶  A deeper look at the procurement process 
to help better facilitate purchasing for 
campuses and the District Service Center.

 ▶  A need for more support from Finance to 
provide coaching on budget processes.

 ▶  Desire for a streamlined District Service 
Center, but a need for more staff to provide 
comprehensive supports (HR/Finance/
Academics).

 ▶  Need for accountability at all levels of the 
district.

 ▶  Difficulty balancing the right amount of 
earned autonomy for campuses.

Creating A Highly Effective District Service Center
Stakeholder Reflections On:

Theme 4

Strengths Opportunities

ChallengesWeaknesses
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 ▶  Strong Operations leadership in 
transportation, CNS, technology and 
custodial crew.

 ▶  Successful delivery of 1:1 devices and 
hot spots to support remote learning.

 ▶  Competitive salaries and benefits.

 ▶ Resources and support from Region 18.

 ▶  Increased teacher and support staff 
wages have driven better recruitment 
and retention.

 ▶  Create and document more robust 
systems and processes that meet the 
needs of the district.

 ▶  Lacking robust training and 
professional development 
opportunities for staff.

 ▶ Lack of consistent, written protocols.

 ▶  Logistical challenges with navigating 
purchasing and procurement 
processes.

 ▶  Need for short- and long-term facilities 
solution to address overcrowding and 
projected growth.

 ▶  Community is split on the value of 
moving forward with a new bond 
effort.

 ▶  Increasing alignment between budget 
and district priorities.

 ▶  Maintaining a strong hiring pipeline to 
avoid staffing shortages.

 ▶  Providing higher-quality, more-
nutritious lunches to students and 
staff.

Becoming A High-Performing Organization
Stakeholder Reflections On:

Theme 5

Strengths Opportunities

ChallengesWeaknesses
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Next Steps

ork is already underway to address each of the five themes that 
emerged from stakeholder reflections. We are initiating new 
outreach to local nonprofits and reorganizing the District Service 

Center. As the pieces begin to come into place, work will begin in earnest for 
plans and actionable strategies to advance academics, meet the needs of 
diverse learners and become a high-performing organization.

W
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